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Hey Region II Family! 
 

My name is Jaia Meri D. Greene and I’m your 2017 Fall Regional 
Conference (FRC) Chairperson. On behalf of the Region II Executive Board 
(REB), I would like to extend a warm welcome for you to join us in 
Greensboro, North Carolina for this year’s FRC from November 10th to 
November 12th at the Sheraton Greensboro at Four Seasons Hotel. The theme 
for this year is “R2FRC: Ignite. Imagine. Innovate.” 

The REB has planned a fantastic conference that will prepare you to 
make a difference and live the mission. Our vision for this conference is to be 
culturally relevant while showing you, that you are the student-led 
movement that the National Society of Black Engineers (NSBE) needs in 
order to thrive. This conference is your opportunity to shape the Future of 
the Society. Our hope is that you will find the answer to the question: How 
can you use NSBE as both a resource and a student-led movement? When 
you leave this conference, our goal is to ensure that we’ve ignited your 
passion for NSBE, you leave knowing the resources that NSBE provides, and 
imagine a world where innovation leads change. We want you to be inspired 
to join this student-led movement. 

Throughout the conference our workshops will be centered on topics 
such as entrepreneurship, networking, furthering your engineering career, 
leadership development, community impact, and development of identity as 
a young Black professional. You will be challenged by participating in our 
exciting competitions like Hackathon, Academic Tech Bowl, NSBE Debaters, 
NSBE Elevator Pitch and our new competition “Are You Smarter Than a NSBE 
Jr?,”, that is open to all membership categories . For NSBE Jr. participants, I 
encourage you  to participate in competitions such as Try Math-A-Lon, PCI 
Talks, and workshops that provide both leadership and academic 
development. At this year’s conference, we want you to step out of your 
comfort zone and engage and build relationships with all attendees. We are 
a stronger Society when we learn from each other. 

Region II, with all of that, are you ready to prove to the rest of the 
society why they call us “The Model Region”?! Are you ready to see why we 
always stay TWO HYPE?! If you are ready, I hope you will accept this 
challenge to #IgniteImagineInnovate. 
 
With NSBE Love, 
 
Jaia Meri D. Greene 
2017-2018 Region II Fall Regional Conference Chairperson 
National Society of Black Engineers 
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VISION 
The 2017 Fall Regional Conference (FRC) is Region II’s largest event. The 
conference, themed, “Ignite. Imagine. Innovate.”, will be culturally relevant and 
provide opportunities for professional development, cross-membership 
networking, career mapping,  personal development, and more.  Most of all, 
When you leave this conference, our goal is to ensure that we’ve ignited your 
passion for NSBE, you leave knowing the resources that NSBE provides, and 
imagine a world where innovation leads change. We want you to be inspired to 
join this student-led movement. Innovation will lead change in three categories 
at FRC: 

i) AEx & Technical Skills – Stimulate the growth of attendees by increasing 
self-awareness, teaching innovation, assisting with the establishment of 
concise goals along with a plan of execution, and improving professional 
skills including but not limited to written/oral communication, logical 
thinking and time management. 
How: Social/Engineering competitions, social mixers, group collaboration 
projects and use of mobile technology. 

ii) Community Engagement – Provide attendees with the opportunity to 
mentor, perform community service, and discuss issues in the black 
community that may serve as hurdles for the young Black engineer. 
How: Collegiate-to-PCI mentoring programs, fundraisers and local 
Greensboro community service activities.   

iii) Professional Life - Create family-oriented atmosphere amongst attendees 
and maximize attendee exposure to employers, entrepreneurs and 
inventors in order to build lasting professional relationships and 
mentorships. 
How: Interactive informational workshops, professional development 
assistance plans and one-on-one counselling. 

GOALS 
Goal 1: Provide an FRC that coincides with National and Regional Directives.  

National Directives: 
 Empower Improvement 
 Application Through Data Visualization 
 Mobilization of an Engineering Exposure Army 

Regional Directives: 
 Community Engagement 
 Membership Success 

Goal 2: Stimulate personal and professional growth of attendees. 
This goal will be measured through comparison to FRC 2016 Attendee 
numbers and feedback on the survey. 

Goal 3: Provide an interactive and entertaining conference experience. 
We will work to create cross-networking opportunities for collegiate 
students to interact with NSBE Jr. and professional members. 
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AVAILABLE POSITIONS 
The FRC CPC is responsible for the planning and logistics of the Fall Regional 
Conference and is led by the FRC Chair. Below is a list of the positions available on 
the planning committee. In addition to the duties specified below each position will 
also be required to assist the FRC Chair with research, speaker/entertainer outreach 
and conference hospitality if called upon.  
In the event that you are not selected as one of the coordinators below you will 
have the opportunity to work on the ground team which will serve as a support 
system for the coordinators. This means you will work side-by-side with 
coordinators. 

Volunteer Coordinator 
This person is responsible for assisting the FRC chair in coordinating the 
conference planning committee as well as all FRC volunteers. This 
includes workshop setup, competition and hospitality volunteers. This 
person needs to make sure all volunteers know what they need to be 
doing, how to do it and where they should be during the conference.  

The Volunteer Coordinator will also be responsible for setting up a 
Hospitality Committee. The Hospitality Committee will be responsible for 
greeting individuals, ensuring all attendees are catered to and providing 
attendees with directions and helpful information during the conference.  

Registration Coordinator 
The Registration Coordinator will need to be present at the conference 
before all attendees arrive. This position is reserved preferably for an 
individual who lives in close proximity to the Sheraton Greensboro at Four 
Seasons in Greensboro, North Carolina. They will be responsible for 
finding volunteers who can arrive at the conference before all attendees 
(i.e. Host Chapter) and educating them on the registration process. This 
person will lead the Registration Team during the first day of the 
conference to ensure that all attendees are registered properly.  

Community Service Coordinator 
The Community Service Coordinator will be working with the FRC Chair to 
develop a community service activity for all attendees to participate in at 
the conference. They will also manage the promotion and execution of 
the conference fundraiser. Possible fundraisers for FRC 2017 include a 
canned food drive, coat drive or backpack supplies drive.  

FRC PCI Mini-Conference Planning Chair (2) 
This person co-plans the FRC PCI conference under the supervision of the 
Regional PCI Chair. They are also responsible for planning conference 
logistics for the Fall PCI mini-conference along with developing 
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workshops for the PCI attendees. This means they will be developing 
workshop titles, descriptions and agendas with the help and approval of 
the PCI and FRC chairs.  

Speakers & Workshops Coordinator  
This person is responsible for working with the FRC Chair to create 
workshop topics and solicit speakers for FRC while ensuring that all 
workshop requirements given by the National Executive Board are in 
place. This person will need to create a workshop evaluation for 
attendees as well. Once onsite, this person will be checking in on all 
workshop speakers and collecting and compiling all evaluation 
information.  

Entertainment Coordinator 
This person is responsible for coordinating all entertainment functions 
during FRC, including, but not limited to, karaoke night, movie night, and 
nightly parties. Additionally, this person will work with the PCI mini-
conference chair to ensure adequate entertainment is planned for each 
amusement-related event.  
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PROTOCOL 
 
Deadlines 
Planning a conference requires strict time management. If we are not 
prompt or fail to meet deadlines the planning process becomes harder and 
our ideas may not come to fruition. As a committee member you will be 
given bi-weekly deadlines and milestones. Failure to meet any of the 
deadlines will result in your termination from the planning committee.  
 
Discretion 
Although I want this conference to be “the talk of the town,” it shall not be 
discussed to anyone outside of the planning committee excluding 
conference speakers, entertainers and company representatives unless 
approved by the FRC Chair. Failure to comply with this rule will result in your 
termination from the planning committee. 
 
Communication 
The FRC Chair will communicate with the planning committee through 
phone calls, emailing and video conferencing. Specific to emails, you will be 
given 48 hours to respond to all chairperson emails. Your first failure to 
respond within this time limit will result in a warning. Your next offense will 
result in termination. 
 
Meetings 
The planning committee and FRC Chair need to be on the same page at all 
times to avoid confusion. In order to ensure this does not happen we will 
conduct periodic updates through video or phone conferencing. These 
conference calls will serve to discuss planning progress and to introduce any 
new ideas.  
 
“Open Door” Policy 
As FRC Chair I am here for you. If you have any questions, comments or 
concerns feel free to contact me anytime. I am best available Monday 
through Friday after 5PM EST and Saturday after 12PM EST noon. Please do 
not hesitate to contact me at r2frc@nsbe.org for any reason. 
 
Application 
Click here to apply to the FRC CPC. 

https://goo.gl/forms/WwSkcbGF24NLQOA93

